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Master Plan Goals

Consider unique character of each
District within the County.

Identify park and recreational needs
and priorities through public input
and analysis of current resources.

Develop management best practices
and design guidelines to inform
future improvements or expansion.

Provide recommendations for _ ;i .
consideration by the County. T Q
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What research?

= Context and Demographics

-What is special about Calaveras County

= Current Trends & Best Practices
-National Park and Recreation Association
-Sports and Fitness Industry Association
-California Parks and Recreation Society
-And more....

= Analysis & Needs Assessment
- Benchmark comparable communities

_isFa

Sports & Fitness Industry Association

OUTDOOR
INDUSTRY

ASSOCIATION

Calif

TABLE 2.5 BENCHMARK COMPARISON COUNTIES

NATIONAL RECREATION
NRPA AND PARK ASSOCIATION

——
visit,

ornia

COUNTY POPULATION | % CHANGE | SIZE | POPULATION | PARK MANAGEMENT
NAME (2020 FROM 2010 | (SQ MI) | PER SQUARE ENTITY
CENSUS) CENSUS MILE
CALAVERAS 45,292 -0.60% 1,020 44 Calaveras County; Parks
and Recreation Commission
as an advisory
AMADOR 40,474 6.30% 606 67 Amador County Recreation
Agency (ACRA)
TUOLUMNE 55,620 0.50% 2,236 25 Tuolumne County
Recreation Department
PLUMAS 19,790 -1.10% 2,554 8 Three Separate Parks
Management Districts
MARIPOSA 17,131 -6.10% 1,451 12 Public Works, Parks and
Recreation Division
LASSEN 32,730 -6.20% 4,558 7 County Public Works;
co-manages one large park
with the BLM
TAOS 34,489 4.70% 2,204 16 Parks and Recreation
COUNTY, NM is managed by County
Facilities Management
RAVALLI 44,174 7.10% 2,400 18 Ravalli County Park Board
COUNTY, MT




General Plan Policy

n | f S . _ . d AR 4 _.:'_ 5
Leve O e rVI Ce P rOVI e PARK NAME PARK TYPOLOGY | MANAGING AGENCY | DISTRICT | ACREAGE S -]
. . NUMBER e
f 3 OOO Alex Quifiones/S: C ity Park San And Ri i d istri 25.55 )
minimum of 3 acres per 1 Andreas Commaniy Park | | park Ditict (SARPD) | o2
re S i d e n tS . G O a I M et ! Friedberger Park Pocket Park Sanpa:?frg;:::tefcsri?%fnd District 1 0.05
Mountain Ranch Community Park Mountain Ranch Community District 2 47
Community Park Club
Murphys Community Park Community Park Murphy's Community Club District 3 1.09
(MCC)
. Nielsen Park Pocket Park San Andreas Recreation and District 1 0.65
= Work with the Parks and Par Disc (SARPD)
Rail Road Flat - Community Park Blue Mountain Community District 2 285
= = = Community Center Renewal Council (BMCRC)
Recreation Commission, TOTAL PARK AGRES| 3484

community organizations and —
special districts to develop park TABLE 4.5 CALAVERAS COUNTY LEVEL OF SERVICE STANDARDS AND GOALS

and recreation facilities. CURRENT LEVEL OF SERVICE 2030 LEVEL OF
SERVICE GOALS
LOS (Standard | Current LOS Park 2020 Park Acres 2030 Park Acres
. . Acres Ratio Per Acres (As | Population | Needed to Meet | Population'| Needed to
= Pursue partnerships with other Per 1,000 | 1,000 County | Inventoried) 2020 LOS Goals Meet 2030
.. Residents) Residents (Per General Plan) LOS Goals
entities that make the most of
3 9.42 426.76 45,202 135.88 43,735 131.21

limited funding...




Park Locations

COUNTY OWNED PARKS SCHOOLS

@ Alex Quifiones Community 0 .;\::;leiddh o ;ﬂc:roko}'wain Elsmenitary )
Park :
; Michelson Elementar
@ Friedberger Park o ;T::rﬂe High o School 4
@ Mountain Ranch Community e Calaveras High Mokelumne Hill
Park School Elementary School
@ Murphys Community Park o Copperopolis o Toyon Middle School

Elementary School @ Valley Springs

Elementary School

@ Nielsen Park

J Lind
@ Rail Road Flat - Community o enny Lin

Elementary School
Center

NON-COUNTY-OWNED PUBLIC PARKS

o Barry’s Tennis Courts o Murphy’s Public Tennis
@ c. Hobbs Park g
.B. Hobbs o
Turner Park

o Copello Park @ Utica Park

o D.K Lawson Horse Arena 0 Valley Springs

o Feeney Park Memorial Park
West Point Town

o Linebaugh Park Square

o Shutter Tree Park/Marredda @ White Pines Lake Park
Gardens




Inventory and Assessment

What assets exist?

= Site visits to County and
Non-County Parks

= [nventory and Map County
Parks

= Map select Non-County
Parks

= Review if additional
recreation areas managed
by govt. agencies

BTN
Non-County Parks Recreation Areas- Govt




Inventory and Assessment

What research?

Existing providers

AMA Youth Sports

Blue Mountain Community Renewal Council
(BMCRC)

Bret Harte Union High School District
Calaveras County Water District

Calaveras Unified School District

City of Angels Camp

Ebbetts Pass Veterans Memorial District
Feeney Park Foundation

Jenny Lind Veterans Memorial District

Mark Twain Union Elementary School District
Mokelumne Hill Veteran District

Mountain Ranch Community Club

Murphy’s Community Club

San Andreas Recreation and Park District
Vallecito Union School District

Jenny Lind Memorial Park Turner Park
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Input Gatherings

= Supervisor Interviews

Park and Recreation
Commission Meeting

Five Community Group
Presentations

T em——— Five Focus Groups

: Share your thoughts about them!
| — meetings
' EEEE S :
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Community Outreach — Survey

How important is it for you to have County

Goal for a statistically parks available for public use?
valid survey with 95% oo
confidence for the e000%
county population size sooo
of 45292 is 381 40.00% = Responses
completed surveys o0
oo .

Very Important to Somewhat Not so Important Not Important to

492 were received — Me important Me at Al
m eetl ng th IS goa | ! -—\Nhat are your favorite activities to do at a park? (Input responses as one word. example: -‘ 'What kind of sport courts or fields would you like to see more of7 (Input responses as one word. ‘
baseballfield, picnictable, discgolf) ple: baseballfield, picnictable, discgolf)
pickleballswimmingwalkinghiking playstructures
walking basketball fishive playground walking Skate pa rk
views h EXerciSe o oo i ennis open playgrounds
farmersmktbocce Wa S Cswmgs softball a “ 'C efltness

e aOSea ba l. ld O ge%]tadlf’dwam slpeaa[ peew%%%c;lg ket ba l ldogpark
SR o el it pn!mg ygroungdsoccer

r famllyfl kites
pickle do gwalk discg 0|fc'(=,-C &drl% gickmck parcourse |st%ase2?k pICkleba “
cutdoorfltnesskldssv\nngs fishing tio Ife
picnictable  outddoorfitnese pickleball garbagecoliectlon securlty




Community Outreach — Survey

What are your concerns regarding visiting County's parks?

Ca|averaS County has many (Select your top three answers.)
parks that were developed by v ]|
community groups.

Mo safe routs to the park via alternate transportation [N
Lack of accassibility for all people —
Lack of programs and events that interest me “
Loitering peoplc G
Soery .
Amerites ace outdated
Too farfrom home |—

These parks are well-used
and provide recreation —

venues for distinct groups | s ot i s s |
and areas within the County. Reasons for Visiting Non-County Parks

f tacilities (sports fields orcenters) [N 5%

Socializing/event opportunities (including sports
games)

Ay O e O B A DO .. S 3%

youth sports, disc golf, picnicking)
O Gy K O 0 Pk I N 72%
area

L

Many of these require
maintenance and
improvements.

Enjoys a variety of pp parks D 3%
Has a dog park or dog friendly spaces I 7%

Better park amenities [N 3%

School properties also
provide recreation
opportunities for the
community. Welinging opponsntis inchidngrok) IS %

0% 5% 10% 15% 20% 25%

Safer N 2%
Has playgrounds or kid-friendly spaces [N 6%

Value nature and scenic resources [N 7"

Better maintained [N 3%



Needs Assessment - Results

!llocmaﬂan Opportunity District 1 |District 2 |District 3 |District4 |District5 TOTAL
!Skatebonrdl’Rdler Park 3 3 25 1 4 36
Soccer 3 5 15 4 6 33
Dog Parks 3 2 20 2 ] 32
Playgrounds 5 5 14 5 2 31
Pump Track 2 2 18 4 3 29
Outdoor Stage 3 3 16 3 4 29
Hiking Trails B 6 9 3 4 28
|Gathering spaces for Family and Friends 3 4 14 5 2 28
|softbal/Baseball 2 1 15 2 6 26
[water Sports - Non-motorized 4 3 11 3 5 26
[Baskatball 2 2 13 4 3 24
Spaces for Special Events 5 6 9 0 4 24
[Mountain Biking Trails 2 6 10 3 2 23
Picnic Areas 2 5 10 4 2 23
Amphitheater 3 4 T 5 3 22
OHV Trails & Areas 1 2 4 & T 19
Pickleball 4 2 8 4 (1] 18
Nature/Environmental Education 1 3 7 3 3 17
 Tennis 6 1 3 5 0 15
RV/Trailer Campsites 1 2 4 ] 4 13
Tent/Car Campsiles 2 6 1 1 3 13
Water Sports -Motorized 1 0 7 2 3 13
Bocce Ball 3 3 3 1 2 12
[Event Plaza 2 1 2 2 5 12
Disc Golf 2 2 6 0 2 12
Equestrian Trails 0 2 4 1 4 11
Large Group Picnic Area 1 1 2 2 2 8
Flag Football 1 1 3 0 0 5
Gazebo 1 1 1 0 0 3

Interactive Dot Board results




Recommended Facility Needs




Recommendations — County Parks

CALAVERAS COUNTY PARK SCORING

*  Acoess to playground s unclear

Recommendahons

«  Review accessible path of travel o play area
and update to meet code if required

«  Upgrade play areas with inclusive play
squipment

*  Update sport fialdicoun equipment

= Provide sdditional sealing

= Install lighting o profong use of park

* Repaw cracks in asphalt surfacing

*  Provide accessible path of travel from
parking lat to park

NIELSEN PARK
POCKET PARK
Candition:

= Generally good condition
= New picnic tables installed

0.65 ACRES

Recommendations:
= Repair cracks m asphalt and ensure path
of travel through park meats ADA
requiremsnts
*  Re-stripe parking lot stalls. Consder adding
ADA stalls

»  Consider instafing warming'safety sgns
along e creek

Recommendations
= Install ighting fo prolong use of park
*  Re-sirpe parking kot stalls
*  Provide accessible path of travel fo picnic
tables

+  Update wom-out péay equipment
+  Includ@ inclusiva site furnishings.
MURPHYS COMMUNITY PARK
COMMUNITY PARK 1.09 ACRES 2
Condition
= Overall fair condition with some areas in
decling

= Park is highly utilized

Recommandations.

*  Upgrade play areas with inclusive play
equpment and provide an accessible path of
travel

*  Update and include mnclusive site furnishings

= Potential to provide educational
opportunities along the creek

Recommendations.

FRIEDBERGER PARK

PARK
PARK SITE METRIC :1 METRIC #2 METRIC #3 METRIC #4 METRIC? METRIC #6 | SCORE 1 reflects the hi ghest score =
= g 2 2 £ o . .
ssg|8 | £|2s|5s| 8 (38 (28|35 |szl|s8 | 2|2 most benefit achieved by
— — — =2 - —

o 2 s | E |E £% Zys|SE|Sus| s |Eos| B | 2 .
5| o 2 28|82 | = [sE|58| 2 5828|5558 HERER improvements
=} c =] 3 -
g £ 2 £83|3 | E|8%|5<| 5 [5F |8<(5F |%8|%E |5 || &
& & g [ = < < o o °
CP Alex Quifiones Community Park 432 10 5 5 ¥ 2 9 3 8 3 6 0 1] 63 -
CP Mountain Ranch Community Park 28 1 5 5 44 10 1 3 8 ] [¥] 1] 0 25 6 reﬂeCts the loweSt score
CP Murphys Community Park 28 1 5 5 47 10 1 2 5 5 10 5 5 37 i
CP Rail Road Flat Community Center 6 1 0 0 4 1 10 4 10 0 0 5 5 3.5 leaSt beneflt
PP Friedberger Park 7 2 0 1] 1] 0 10 i] 0 ] 0 5 5 20
PP Nielsen Park 432 10 0 0 4 1 10 0 0 0 0 5 5 33

RAIL ROAD FLAT COMMUNITY 3 MOUNTAIN RANCH PARK ALEX QUINONES 1

CENTER COMMUNITY EARK L IACRES COMMUNITY PARK

COMMUNITY PARK 25ACRES o ok corNion wh some Armae COMMUNITY PARK 22,66 ACRES

Conditson decline Condition

. mh fair conditicen wilh Somse areas in +  Play equipment dated and wom +  Generally good conditon

= New play area, pickloball and shade sads
= Fields are well maintained

* Repair cracked parking lot asphalt and
re-stripe parking stalis

= Provide paved parking lol at lower elds

* Provide additional seating and tables

+  Include inclusive site fumnishings

0.05 ACRE® 6



County Budget

Funding Overview - Key Points

= The County Budget for Parks and Recreation was reviewed.

= Proposition 68 grant funding was used for improvements at
Feeney Park, Alex Quinones Community Park, and Rail Road
Flat Community Center

= Funds have been allocated by the Board for specific
projects.

= Currently, no additional funding allocated to Parks and
Recreation and no additional funding is expected.




Financial Action Plan

Financial Action Plan

Explore Funding Sources

= Joint Use Agreements

= Donor Campaigns
Crowdfunding
Public-Private
Partnerships
Corporate Sponserships
Private Foundations,

Gifts and Trust

TABLE 6.3 EXAMPLES OF CORPORATE AND COMMUNITY
PARTNERSHIPS®

Joint Use Agreements
Partnerships with other government or nonprofit organizations can be considered to jointly

fund park projects. Given that there are several Districts operating and managing parks and
recreational facilities in the County, joint use agreements can be explored and implemented to
maximize limited resources and promote inter-agency collaboration for community benefit.

Donor Campaigns
Both residents and the business community recognize how park and recreational facilities and

programs impact a community's vibrance and quality of life and are often willing to help fund
such efforts. Donor campaigns can be used to seek such support whether it pertains to large/
high-profile projects of countywide import that require major corporate funding or location specific
amenities where community members may be willing to conduct fundraising or donate their time to
provide or maintain an amenity in their neighborhood.
Crowdfunding
Crowdfunding is an intemet-based resource that allows a large number of people to contribute
funds to a specific project or program via an online platform. This funding mechanism represents
an opportunity for the County to evaluate on a pilot basis for supporting small projects, although
some jurisdictions are evaluating the application of crowdfunding to large infrastructure projects.
Examples of crowdfunding aggregators include |ndiegogo, Mightycause, and Infrashares (specific
to large scale infrastructure).
Public-Private Partnershi
Public-private partnerships (PPP or P3) involve collaboration between a government entity and a
private company to finance, build, and/or operate infrastructure projects. Funding a project in this
fashion can facilitate its efficient completion or make it possible in the first place. For parks and
recreation, P3s can also involve outsourcing. The National Recreation and Park Association is a
good resource for information on P3 models.

fs]
Some agencies seek corporate partnerships to sponsor park and recreational programs, events,
and facilities. Some examples include art and wine festivals and parades. A common type of
sponsorship used to help fund public facilities includes the purchase of naming rights for a defined
period such as the life of an asset.

Some government entities pursue planned giving strategies to raise funds from tax exempt,
nonprofit organizations established with private donations associated specific activities or causes.
Private trusts are typically set up with high net-worth individuals who wish to leave a portion of
their wealth particular park and recreation amenities, facilities, or programs in a jurisdiction. This
potential funding mechanism is interrelated with establishing a park foundation.




Recommendations

Potential Organizational Structures Additional Priorities

Short -Term
= Pursue a Partnership with a Park Agency, such as
Amador County Recreation Agency (ACRA)

= Strengthen Community Partnerships
to Increase Recreational Services

= Explore Options to Develop a

= Development of One or More Park Districts in the Regional Sports Facility

County

®» |ncrease Public Awareness of the

= Development of a County-wide, Joint Park Agency County support available for Parks

Long-Term
=  Development of a County Parks and Recreation

Manager Position

= Development of a County Parks and Recreation
Department



Implementation Opportunities / Management

Analyze and Assess

= Develop management practices and
design guidelines to inform future
improvements or expansion.

Establish maintenance standards for
partners.

Provide recommendations for a
prioritized approach to implement
parks and recreation improvements.

TABLE 6.4 RECOMMENDED PRIORITIES IMPLEMENTATION TABLE

OPTION DESCRIPTION TIME FRAME | COSTS
Current process with an | This option indicates no change to the current Immediate $
Economic & Community | parks and recreation process in the County.

Development Manager
and Parks and
Recreation Commission
Join ACRA or Develop This implementation involves the Short-term goal 3%
Park Districts development of one or multiple park districts,
based on District area. This may also involve
a collaboration with other local established
Districts, such as ACRA.
Joint Powers Authority | This implementation involves the development | Long-range goal $3
(JPA) of a Joint Powers Authority (JPA), which is
a collaboration that may include the County,
cities, and school districts.
Parks and Recreation This implementation involves the placement Long-range goal 5%
Manager of an official Parks and Recreation manager
in the County, where funding and economic
growth allows. This may begin with one
existing staff to facilitate and manage Parks
and Recreation services.
Full Parks and This implementation involves the Long-range goal $5%

Recreation Department

development of a full Parks and Recreation
department in the County, where funding
and economic growth allows. This involves
creating a growing staff of various levels in the
department and maintaining the department
long-term.




Next Steps to Adoption

1. Feedback or Input?

= Provide written comments to the Economic and Community
Development Director

2. Make a Recommendation to the Board of Supervisors
for Adoption.




THANK YOU!




