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Meeting Agenda

1. Project Timeline

2. Key Points: 

• Community Feedback

• Identified Needs

• Financial Assessment

• Recommendations

• Implementation
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Master Plan Goals

 Consider unique character of each 
District within the County.

 Identify park and recreational needs 
and priorities through public input 
and analysis of current resources.

 Develop management best practices 
and design guidelines to inform 
future improvements or expansion.

 Provide recommendations for 
consideration by the County.



Research and Data Collection

What research?

 Context and Demographics

-What is special about Calaveras County

 Current Trends & Best Practices

-National Park and Recreation Association

-Sports and Fitness Industry Association

-California Parks and Recreation Society

-And more….

 Analysis & Needs Assessment

- Benchmark comparable communities



General Plan Policy
 Level of Service – Provide 

minimum of 3 acres per 1000 
residents. Goal Met!

 Work with the Parks and 
Recreation Commission, 
community organizations and 
special districts to develop park 
and recreation facilities.  

 Pursue partnerships with other 
entities that make the most of 
limited funding…

Research and Data Collection

District 2



Park Locations



Inventory and Assessment

What assets exist? 

 Site visits to County and 
Non-County Parks

 Inventory and Map County 
Parks

 Map select Non-County 
Parks

 Review if additional 
recreation areas managed 
by govt. agencies

County Parks

Non-County Parks Recreation Areas- Govt



Inventory and Assessment

What research?

Existing providers
 AMA Youth Sports

 Blue Mountain Community Renewal Council 
(BMCRC)

 Bret Harte Union High School District

 Calaveras County Water District

 Calaveras Unified School District

 City of Angels Camp

 Ebbetts Pass Veterans Memorial District

 Feeney Park Foundation

 Jenny Lind Veterans Memorial District

 Mark Twain Union Elementary School District

 Mokelumne Hill Veteran District

 Mountain Ranch Community Club

 Murphy’s Community Club

 San Andreas Recreation and Park District

 Vallecito Union School District

Valley Springs Memorial Park Shutter Tree Park

Jenny Lind Memorial Park Turner Park



Community Outreach

 Supervisor Interviews

 Park and Recreation 

Commission Meeting

 Five Community Group 

Presentations

 Five Focus Groups 

meetings

Input Gatherings



Community Outreach – Survey

 Goal for a statistically 

valid survey with 95% 

confidence for the 

county population size 

of 45292 is 381

completed surveys 

 492 were received –

meeting this goal! 
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 Calaveras County has many 
parks that were developed by 
community groups. 

 These parks are well-used 
and provide recreation 
venues for distinct groups 
and areas within the County. 

 Many of these require 
maintenance and 
improvements. 

 School properties also 
provide recreation 
opportunities for the 
community.

Community Outreach – Survey



Needs Assessment - Results

Interactive Dot Board results



Recommended Facility Needs



Recommendations – County Parks
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County Budget

 The County Budget for Parks and Recreation was reviewed. 

 Proposition 68 grant funding was used for improvements at 

Feeney Park, Alex Quinones Community Park, and Rail Road 

Flat Community Center

 Funds have been allocated by the Board for specific 

projects. 

 Currently, no additional funding allocated to Parks and 

Recreation and no additional funding is expected.

Funding Overview – Key Points



Financial Action Plan

Explore Funding Sources

 Joint Use Agreements

 Donor Campaigns

 Crowdfunding

 Public-Private 

Partnerships

 Corporate Sponserships

 Private Foundations, 

Gifts and Trust

Financial Action Plan



Recommendations

Short -Term

 Pursue a Partnership with a Park Agency, such as 

Amador County Recreation Agency (ACRA)

 Development of One or More Park Districts in the 

County

 Development of a County-wide, Joint Park Agency

Long-Term

 Development of a County Parks and Recreation 

Manager Position

 Development of a County Parks and Recreation 

Department

Potential Organizational Structures Additional Priorities

 Strengthen Community Partnerships 

to Increase Recreational Services

 Explore Options to Develop a 

Regional Sports Facility

 Increase Public Awareness of the 

County support available for Parks



 Develop management practices and 

design guidelines to inform future 

improvements or expansion.

 Establish maintenance standards for 

partners.

 Provide recommendations for a 

prioritized approach to implement 

parks and recreation improvements.

Implementation Opportunities  / Management

Analyze and Assess



Next Steps to Adoption

1.  Feedback or Input?
 Provide written comments to the Economic and Community 

Development Director

2.  Make a Recommendation to the Board of Supervisors 
for Adoption. 



THANK YOU! 


